Tender Documents - Notice for Changes
or Additional Information
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Document

TD1

TD1

TD1

Section

1.1.

22

24

Instead of:

Open Market
Consultation

Market sounding

Consultation webinar
Jul 2023

Local consultations in
Italy- Jun 2023
Portugal- Jun 2023
UK-Jun 2023

Spain- Jun 2023

Jun - Oct 2023

Call for tender

Call open for industry
participation

Jan - Apr 2024

Changes or additions

Phase | Phaselll oge
————, Tan

Phase Il El e.|

Development of pilot
systems and testing

Prototype development

Solution design

Supplier B
Supplier B / \ Supplier B
o

Supplier D
Supplier D /

Suppher c

Suppller D

Jul - Oct 2024
4 months
510k€ PCP budget

Jan - Jun 2025
6 months
1190k€ PCP budget

Aug 2025 - Jan 2026
6 months
1650k€ PCP budget

Read:

Open Market
Consultation

Market sounding

Consultation webinar
Jul 2023

Local consultatior
italy- Jun 2023
Portugal- Jun 2023
UK-Jun 2023
Spain- Jun 2023

Jun - Oct 2023

Call for tender

Call open for industry
participation

Jan - May 2024

Phase lll .!.! i.
e

Development of pilot

systems and testing

Prototype development

Solution design

Supplier B
Supplier B / \

Supplier C / Supplier D

Suppller D

Supplier D

Aug - Nov 2024
4 months
510k€ PCP budget

Jan - Jun 2025
6 months
1190k€ PCP budget

Aug 2025 - Jan 2026
6 months
1650k€ PCP budget

Instead of:

Tender closing time is 17:00 Treviso local time (CET) on 29 April 2024.

Read:

Tender closing time is 17:00 Treviso local time (CET) on 20 May 2024.

Instead of:
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Phaseg Start-dated End-date Duration C

Call-fortendersz January-20230 April-2024 3'monthst C
Phase-I0 July-20240 October-20241 4-monthsta C
Phase-lla January-20250 June:20250 6:-monthst C
Phase-llla August-2025g January-20260 6-monthst C

Table-2.-DYNAMO-PCP-phasest

Read

5

N T e
Call-fortenders January-20230 May-20240 5-monthst o
Phase-lo August-20240 November-20240  4-monthst o
Phase-lla January-20250 June-20254 6-monthsg o
Phase-llla August-20250 January-20260 6-monthst o

Table-2.-DYNAMO-PCP-phasest
Instead of:

Date Activity

First tender procedure (framework agreement and phase | contracts)
26.01.2024 Publication of contract notice in TED
13.03.2024 Deadline for questions by tenderers
05.04.2024 Deadline for replies to questions by tenderers
29.04.2024 Deadline for submission of tenders
30.04.2024 Opening of tenders

D1 » 12.06.2024 Award decision and notification
12.06.2024 Standstill period
24.06.2024 Contracts sent for signature by tenderers
01.07.2024 Publication of contract notice in TED

01.07.2024 Signed contracts sent to tenderers
01.07.2024 Publication of contract award notice in TED
Implementation of phase |, call-off / tendering for phase |l

01.07.2024 Start of phase
01.10.2024 Submission of offer (tender) for next phase

02.10.2024 Opening of offers (tenders) for next phase
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31.10.2024

20.11.2024

25.11.2024

06.12.2024

13.12.2024

20.12.2024

End of phase

Award decision and notification
Contracts sent for signature by tenderers
Deadline for receipt of signed contracts
Date of signature by Lead Procurer

Signed contracts sent to tenderers

Implementation of phase Il, call-off / tendering for phase IlI

01.01.2025
16.05.2025
19.05.2025
30.06.2025
08.07.2025
10.07.2025

22.07.2025

Start of phase

Submission of offer (tender) for next phase
Opening of offers (tenders) for next phase
End of phase

Award decision and notification

Contracts sent for signature by tenderers

Deadline for receipt of signed contracts

Implementation of phase lll

01.08.2025

30.01.2026

Read:

Start of phase

End of phase

Date Activity

First tender procedure (framework agreement and phase | contracts)

26.01.2024
13.03.2024
05.04.2024
20.05.2024
21.05.2024

05.07.2024

Publication of contract notice in TED
Deadline for questions by tenderers

Deadline for replies to questions by tenderers
Deadline for submission of tenders

Opening of tenders

Award decision and notification

05.07.2024 - 01.08.2024 Standstill period

17.07.2024
26.07.2024
01.08.2024

01.08.2024

Contracts sent for signature by tenderers
Deadline for receipt of signed contracts
Date of signature by Lead Procurer

Signed contracts sent to tenderers
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TD1

3.5

01.08.2024

Publication of contract award notice in TED

Implementation of phase |, call-off / tendering for phase Il

01.08.2024 Start of phase

30.10.2024 Submission of offer (tender) for next phase
31.10.2024 Opening of offers (tenders) for next phase
29.11.2024 Award decision and notification
30.11.2024 End of phase

12.12.2024 Contracts sent for signature by tenderers
20.12.2024 Deadline for receipt of signed contracts
22.12.2024 Date of signature by Lead Procurer
22.12.2024 Signed contracts sent to tenderers

Implementation of phase Il, call-off / tendering for phase IlI

01.01.2025 Start of phase

16.05.2025 Submission of offer (tender) for next phase
19.05.2025 Opening of offers (tenders) for next phase
30.06.2025 End of phase

10.07.2025 Award decision and notification
16.07.2025 Contracts sent for signature by tenderers
18.07.2025 Deadline for receipt of signed contracts
24.07.2025 Date of signature by Lead Procurer
24.07.2025 Signed contracts sent to tenderers

Implementation of phase llI

01.08.2025 Start of phase
30.07.2026 End of phase
Instead of:

Contracts will be awarded to the most economically advantageous tenderers,
i.e., the tenders with the highest total scores that score above all thresholds.
Contracts will be awarded until the ceiling per phase is reached and no further
contracts can be awarded.

Read:

Tenders must score above the weighted award criteria thresholds given, for
each threshold. Tenders that do not reach the minimum quality thresholds will
be rejected.

The contracts will be awarded to the most economically advantageous
tenderers, i.e., the tenders with the highest total scores that score above all
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TD1

3.6

thresholds and offering the best quality-price ratio determined in accordance
with the formula below.

. lowest price of all tenders
Total Scoregengeri = 90% * Quality Scoreqapgeri + 10% * ( * 100)

PrlceTender i

The price applied is to be the total offered price relating to the next specific
contract (contract for each phase) in the PCP. For the first tender, the price for
phase | will be applied.

The maximum score for a tender is 100 points, of which 90 % correspond to the
technical quality and 10 % to the financial offer, as shown in the formula above.

Should there be any doubt as to the application of any of these criteria to a
tender / offer, tenderers may be requested to provide additional information.

Instead of:
In summary, the Evaluation Committee will carry out the following steps:

> Step 1 — Checking whether the tenderer is not in one of the situations
covered by the exclusion criteria

> Step 2 — For tenderers passing Step 1, assessing whether the tenderer has
the capacities necessary to perform the contract, on the basis of the
selection criteria

> Step 3 — For tenderers passing Step 2, evaluating the tender based on the
on/off award criteria

> Step 4 — For tenders passing Step 3, evaluating the tender based on the
weighted award criteria

> Step 5 — Preparing the outcome letters which include justification of the
evaluation outcome, including the tender scoring, the tender rank, and a
summary report with evaluation comments that should be addressed by the
selected tenders in the next PCP phase

Read:
In summary, the Evaluation Committee will carry out the following steps:

> Step 1 — Checking whether the tenderer is not in one of the situations
covered by the exclusion criteria

> Step 2 — For tenderers passing Step 1, assessing whether the tenderer has
the capacities necessary to perform the contract, on the basis of the
selection criteria

> Step 3 — For tenderers passing Step 2, evaluating the tender based on the
on/off award criteria

> Step 4 — For tenders passing Step 3, evaluating the tender based on the
weighted award criteria

> Step 5 — For tenders passing Step 4, opening the financial offer and
validating it is compliant

> Step 6 — Preparing the outcome letters which include justification of the
evaluation outcome, including the tender scoring, the tender rank, and a
summary report with evaluation comments that should be addressed by the
selected tenders in the next PCP phase
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