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Executive Summary
NOTE: the technical section should not exceed 80 pages (this includes cover page, table of contents, references, etc.). Any information exceeding the 80 pages will not be considered in the evaluation. The generated PDF for TD6 should be searchable.
Provide a summary of the technical section to serve as abstract (max. 2,000 characters).
Indicate the validity of period of your offer (starting from the submission date) which cannot be less than six months. 
The structure of this template must be followed when preparing your proposal. It has been designed to ensure that the important aspects of your planned work are presented in a way that will enable the experts to make an effective assessment against the evaluation criteria. Sections 1, 2 and 3 each correspond to an evaluation criterion for a full proposal as outlined in TD1.


[bookmark: _Toc155714149]Excellence of the proposed solution	
[bookmark: _Toc155714150]Innovation and originality of the solution
Describe how your approach and solution constitute an innovation, based on an assessment of market offerings, ongoing and prospective technological developments and SoA research related to the DYNAMO challenge. Describe the elements that make your solution original and innovative, and provide a synoptic explanation of the technical elements that differentiate your proposal from the known state-of-the-art. Also, describe your plan to sustain or even update your innovation throughout the project as technology advances.
[bookmark: _Toc155714151]Detailed description of the proposed solution
Describe the proposed solution, including key ideas, models and/or assumptions and justifying its relevance. Describe the functionalities supported / services provided by the ICT systems that are part of the proposed solution. Describe, as far as possible, the processes in which the systems will be used, and make as clear as possible the specific types of use of the systems.
[bookmark: _Toc155714152]Understanding of the DYNAMO domain
Describe your understanding of the DYNAMO vision underlying the call for tenders.
Describe the constraints and opportunities of the PCP funding programme as they apply to your proposed work.
Make sure that the "proposed solution" is properly linked to the problem, i.e., going beyond an ICT system and addressing its actual use, according to the use cases and service process models described in the Challenge Brief.
Provide an overview of relevant state-of-the-art.
[bookmark: _Toc155714153]Matching the DYNAMO vision
Describe how your approach will realise the DYNAMO vision and matches the scope of DYNAMO.
[bookmark: _Toc155714154]Meeting the DYNAMO requirements
Explain how the proposed solution meets the requirements documented in the Call. Make specific reference to functionalities detailed in section 1.2 above by providing the following information for each requirement.
	Requirement No.
	Requirement name
	Description of how the solutions meets the requirement

	
	
	



[bookmark: _Toc155714155]Added value services beyond the DYNAMO requirements and use cases
Detail any added value of the proposed solution and its use beyond the requirements documented. Make specific reference to functionalities detailed in section 1.2 above.
We recommend structuring this along the use cases outlined in the Challenge Brief. 
[bookmark: _Toc155714156]Evidence of effectiveness
Describe any scientific evidence or peer reviewed literature connected with your innovative vision which helps show the effectiveness of the proposed solution. 
[bookmark: _Toc155714157]Impact of the proposed solution
[bookmark: _Toc155714158]Benefits for procurers and their employees, including planners
Describe the benefits procurers can expect from implementing the proposed solution that goes beyond the benefits for their patients. Benefits to the procurers and their staff may include enhanced workflow efficiency, reduced administrative burdens, increased cross-organizational collaboration, streamlined data management and reporting, continuous training and support, improved decision-making through data-driven insights, cost savings from platform-independent solutions, and the opportunity for staff to focus on value-added tasks rather than manual processes.

To assess whether the acquisition of the proposed solution is worthwhile for the health services, the benefits need to be quantified. If possible, realistic estimates of benefit quantities should be provided, expressed as a number per 1,000 patients per year.
[bookmark: _Toc155714159]Annual costs of the proposed solution
The total cost of deploying the proposed solution includes both the payments to system providers, summarised as total cost of ownership, and the additional time required by the procurer’s staff, especially planners, which is summarised as the procurer’s annual operation costs. Please ensure that any additional costs incurred in deploying the proposed solution are included in one of the following two subsections.
[bookmark: _Toc155714160]Total cost of ownership
Provide here a breakdown of the total cost of ownership of the systems, infrastructure and services for a procurer deploying the proposed solution. One-off costs should be depreciated over a maximum period of five years. Any costs incurred by a procurer from third parties to take advantage of the benefits from the proposed solution must be listed (licensing, maintenance, replacement, insurance, etc.). Costs may include:
• 	Purchase/Software License
· Implementation costs, set-up costs, including hardware, shipping, installation, and configuration, and initial training
•	Operation and maintenance including hosting, training, security updates and upgrades, and  costs for data interfacing with existing IT systems
•	Operational Efficiency losses and gains
•	Costs associated with ensuring interoperability between different IT systems
•	Costs associated with managing potential risks, such as cybersecurity threats or regulatory compliance issues.
•	Potential savings

[bookmark: _Toc155714161]Procurer annual operation costs
Describe the additional tasks that health and care organisations and their staff must carry out to deliver benefits to citizens.
•	the additional time required for each member of staff, broken down by role or qualification (clinicians, nursing staff etc.), which must be kept to a minimum.
•	other internal costs, where relevant
[bookmark: _Toc155714162]Supplier business case
[bookmark: _Toc155714163]Sustainability of supplier offer
Explain the proposed approach to commercially exploit the results of the PCP and to bring a viable product or service onto the market.
Describe the business strategy for commercialising the solution (including market expansion plans, business models, capital plan etc.).
[bookmark: _Toc155714164]Change management
Describe how the required service levels will be provided for the individual solution components. 
[bookmark: _Toc155714165]Quality management and certification
Describe the proposed quality management and certification strategy.
[bookmark: _Toc155714166]Implementation of phases I-III of the DYNAMO PCP
[bookmark: _Toc155714167]Project plan - Overall approach and work packages
•	List the work packages in the workplan, following the template below.
•	Describe the approach for each phase of the PCP and list the work packages (WP) active in each phase.
•	Provide a clear description of each task to achieve the work in a WP and complete the associated deliverables. Ensure that it is clear why each WP is necessary to achieve the intended results and deliver the outputs on time.
•	Ensure that the responsibility for each WP and deliverable is clear from the description.
•	List the resources allocated to each work package in person-months per organisation.
•	List the person-months committed by each organisation and all key staff for each phase.
•	Quantify all other resources committed - number of person-days travel, licences etc.
•	Provide GANTT or similar timeline information for all tasks in all phases.

[bookmark: _Toc155714109]Table 1. List of work packages
	Work package No.
	Work package title
	Lead participant No.
	Lead participant short name
	Person months
	Start month
	End month

	WP1
	
	
	
	
	
	

	WP2
	
	
	
	
	
	

	WP3
	
	
	
	
	
	

	WP4
	
	
	
	
	
	

	WP5
	
	
	
	
	
	

	WP6
	
	
	
	
	
	

	…
	
	
	
	
	
	

	
	
	Total person months:
	
	
	



The following table may be used for each work package description.
	Work package No.
	WP [No]
	Start date or starting event
	M [Nr]

	Work package title
	[WP title]

	Participant number
	1
	2
	3
	4
	5
	6

	Participant short name
	
	
	
	
	
	

	PM per participant
	
	
	
	
	
	

	Objectives:

	· to [describe objectives]
· …
· ….

	Description of work

	  T[Nr] [Task name] (M[Month Nr] – M[Nr])  -   Lead: [short name]	
	[Task description]
		
  T[Nr] [Task name] (M[Nr] – M[Nr])  -   Lead: [short name]	
	[Task description]



In case of subcontracting, clearly indicate which aspects and which tasks are to be subcontracted.
For each deliverable, indicate the key characteristics, scope (where appropriate), maturity, usability etc. Provide a complete list of deliverables, the WP and organisation or key staff member responsible for delivery, e.g., as in the table below.

[bookmark: _Toc155714110]Table 2. List of deliverables
	No.
	Title
	WP
	Responsible
	Month

	SD1.1
	Improved solution design
	
	
	

	SD1.2
	Publishable project phase abstract
	
	
	

	SD1.3
	End of phase report
	
	
	

	SD2.1
	D2.1 Presentation of prototypes of key system components
	
	
	

	SD2.1a
	Protocol of testing v1
	
	
	

	SD2.2
	Presentation of functional prototypes, demonstrating component behaviour and system-wide interaction
	
	
	

	SD2.2a
	Protocol of testing v2
	
	
	

	SD2.3
	Publishable project phase abstract
	
	
	

	SD2.4
	GDPR compliance report
	
	
	

	SD2.5
	End of phase report
	
	
	

	SD3.1
	Progress report on system development
	
	
	

	SD3.2
	Presentation of pilot system and onsite testing results
	
	
	

	SD3.3
	Final report (end of phase report) including final system documentation**, business and commercialisation plan
	
	
	

	SD3.4
	Publishable project phase abstract
	
	
	

	SD3.5
	Summary of the lessons learnt and the results achieved by each contractor during the PCP
	
	
	



Describe any key milestones which are not deliverables.
[bookmark: _Toc155714168]Supplier description
[bookmark: _Toc155714169]Supplier(s) and key staff members
Describe the (lead) supplier organisation and all organisations in case of a supplier consortium, (on approximately one page per consortium partner):
· a description of the organisation and its role in the proposed work;
· CV of key staff and their deliverable responsibilities;
· relevant previous projects;
· existing publications, products, services and/or other relevant achievements;
· any other particularly relevant aspect of the organisation and its resources
In case of a consortium describe the complementary role of the partners. Describe the contractual arrangements in place relevant to project execution and results exploitation. Please specify if there are any linked parties expected to be involved in the implementation of the project, their legal linkage and expected contribution.
[bookmark: _Toc155714170]Summary of supplier competence areas
Explain how the (lead) supplier organisation and all organisations in case of a supplier consortium jointly complement each other and bring in the necessary expertise to carry out all phases of the PCP.
Tenderers will have to demonstrate their capacity to create a solution in the field of multi-disciplinary and cross-organisational care pathway planning for disruptive care situations, ensuring platform independence, regulatory compliance, and seamless integration with diverse IT environments.
[bookmark: _Toc155714111]Table 3. Competences of supplier (and partners)
	Partner/ Expertise
	Overall management
	Healthcare and care pathway knowledge
	Cross-organisational collaboration 
	Data management and security
	Specifications
	UX and interface design
	Interoperability
	……
	Deployment Italy
	Deployment Poland
	Deployment Spain
	Deployment Portugal

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc155714171]Management, compliance, and user involvement
[bookmark: _Toc155714172]Management structure
Describe the structure and processes to be put in place to manage the project, including decision-making processes and conflict resolution, project communication, progress monitoring, quality assurance, resource management and payments.
Describe the approach to subcontractor selection and management, if applicable.
[bookmark: _Toc155714173]Risks and risk mitigation
Describe your approach to risk management, your assessment of the key risks involved and the mitigation actions you plan to take.
[bookmark: _Toc155714174]User centric model adopted for the execution of R&D services
Explain how health and care professionals and planners will be involved in the design and implementation phases.
[bookmark: _Toc155714175]Legal and ethical issues
[bookmark: _Toc155714176]Ethical issues
Please reply to the question "Does this tender involve ethical issues? (YES/NO)" and if YES, provide an ethics self-assessment, with explanations how the ethical issues will be addressed.
[bookmark: _Toc155714177]Privacy and security
Describe policy and measures with respect to the processing of personal data and the protection of privacy of all concerned.
[bookmark: _Toc155714178]Pre-existing rights (background)
Describe any pre-existing rights (background which the supplier possesses) which any entity will have to acquire to deploy and use the proposed solution. Describe any background necessary for performance of the work in the workplan and completion of all deliverables.
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